
CUMBRIA PENSIONS COMMITTEE

Meeting date: 13th December 2019

From: Julie Crellin - Director of Finance (S151 
Officer)

TRAINING UPDATE AND FUTURE PLANNED TRAINING

1.0 EXECUTIVE SUMMARY

1.1 The training obligations and requirements of Members and Officers are 
reflected in the Cumbria LGPS training policy. In line with good 
practice the policy is designed to be dynamic and aligned to the work 
programme and national policy and changes, and is reviewed updated 
annually.

1.2 A major factor in the governance arrangements of the Fund is ensuring 
that Committee Members and Officers have appropriate skills and 
knowledge. As such there is an expectation that Members and Officers 
will endeavour to ensure they attend relevant training.  To facilitate this 
where possible any in-house training is scheduled into the agendas for 
Pensions Committee, Pension Board and the Investment Sub Group 
with the aim of maximising the attendance of both Members and 
Officers. 

1.3 This report provides an update to Members of progress to date against 
the training plan agreed at Committee in March 2019 as part of the 
Business Plan.

2.0 STRATEGIC PLANNING AND EQUALITY IMPLICATIONS

2.1 The Council’s vision is to be “A Council that works with residents, 
businesses, communities and other organisations to deliver the best 
services possible within available resources”. As part of the approach 
to delivering this vision the Council aims to “Put Customers at the 
heart of everything we do”.

2.2 Robust governance arrangements, including the regular review of 
policies and how they are actioned, help to ensure the Fund’s 
regulatory responsibilities are met, good service is provided to scheme 
members and employers and helps contribute to investment 



performance.  Investment performance will have a direct impact on the 
funding level of the Fund and therefore the employers’ contribution 
rates.  This will in turn impact on the Fund employers’ revenue 
budgets.

2.3 There are no equality implications arising out of the recommendations 
of this report.

3.0 RECOMMENDATION

It is recommended that the Pensions Committee:

3.1 Note progress towards the delivery of the 2019/20 Training Plan.

4.0 BACKGROUND

4.1 The Public Service Pensions Act 2013 provides for the regulation of the 
LGPS by the Pensions Regulator and accordingly, the Regulator issued a 
code of practice no. 14 – Governance and administration of public service 
pension schemes (the “code”) in April 2015.  The code provides scheme 
managers (the local Administering Authority) and pension board members 
with a summary of their key governance and administration duties, 
standards of conduct and practice expected in relation to those duties.

4.2 The code contains practical guidance in four core areas of scheme 
governance and administration: governing your scheme; managing risks; 
administration; and resolving issues.

4.3 Training Policies are detailed at sections 4.3 and 4.4 of the code, which 
notes that a major factor in the governance arrangements of the Fund is 
ensuring that Committee Members and Officers have appropriate skills and 
knowledge. As such, there is an expectation that Members and Officers will 
endeavour to ensure they attend relevant training. To facilitate this where 
possible any in-house training is scheduled into the agendas for Pensions 
Committee, Pension Board and the Investment Sub Group with the aim of 
maximising the attendance of both Members and Officers. 

4.4 Cumbria LGPS complies with the code, and is required to demonstrate 
collective responsibility for the decisions made by the Committee.  To assist 
in demonstrating compliance; attendance at meetings and at training 
opportunities provided both in-house and externally is collated and reported 
every year in the Fund’s Annual Report and Accounts as detailed in 
Appendix 1. 

4.5 The Cumbria LGPS Training Policy aims to assist Members of the Pension 
Committee in performing and developing personally in their individual role in 
achieving the collective responsibility of the Committee. The requirement of 
the Committee is to ensure:



 That Members are able to demonstrate that collectively they have the 
required knowledge and skills to make the appropriate decisions and 
offer challenge, and

 That Officers are adequately trained and experienced to undertake 
the day to day operation and management of the Fund.

4.6 It should be noted that named substitutes to the Pensions Committee have 
full access to the training opportunities available to other Members.

4.7 Training plan: key themes for the provision of training to members of the 
Pensions Committee and Local Pension Board and to Officers in 2019/20, 
approved at Committee in March 2019, are detailed below:

i. LGPS Discretions policy.

ii. Roles and powers of the Pensions Regulator, the Pensions Advisory 
Service and the Pensions Ombudsman.

iii. Principles of Investment Decision Making and Disclosure.

iv. The Stewardship Code and how it links to shareholder engagement.

v. Actuarial considerations relating to employer movements and 
employer covenant.

vi. General understanding of UK and EU procurement legislation and 
how this process and supplier risk management will function under 
LGPS Pooling.

vii. Increase awareness of investment products that focus on protecting 
the Fund’s valuation, subject to the outcomes of the 2019 Strategy 
Review

viii. The impact of Cost Transparency regulations on LGPS Financial 
Accounts.

ix. How the Pension Fund interacts with the taxation system in the UK 
and Overseas in relation to benefits administration.

x. What AVC arrangements exist and the principles related to those 
arrangements.

4.8 The following two tables detail training undertaken to date (split between 
training delivered internally and externally) and how this maps to the above 
themes.



4.9 Training delivered internally at Committee and other meetings:

ATTENDEESDATE MEETING / ACTIVITY Theme
Members Officers

5-Jun-19
and 

6-Sep-19

Member Induction training: This training 
included:
o Core roles and functions of a Pension 

Fund, 
o Cumbria LGPS key considerations 

and statistics, 
o National change & asset pooling, 
o The Committee & Members’ role and 

training.

Various 6 1

22-Jul-19 Audit Committee: this training included 
issues considered during the production 
of the 2018-19 Council and Pension 
Fund Accounts

Various 2 2

25-Sep-19 Pensions Committee: training updates 
from external providers on the following 
topics:
o Investment Tax (KPMG), 
o 2019 Actuarial Valuation and McCloud 

(Mercer Ltd), 
o LGPS Update (LGA), and 
o Good Governance & Cost 

Transparency (Hymans).  

ix
v

v

viii

11 5

8-Oct-19 Pension Board: Members and officers 
received a training presentation on:  
o Additional Voluntary Contributions 

(AVC’s) (Prudential) 

x 5 4

21-Nov-
19

Cumbria Pension Forum:, Members & 
Scheme employer representatives were 
provided with an update on Fund 
activities and progress on the pooling 
agenda in addition to external 
presentations:
o LGPS update and Pensions 

Administration update, and
o Mercer Ltd – 2019 Triennial Valuation 

Results.

ii & v

v & vii

5 7

Nov to 
Dec ‘19

Training needs evaluation: Training 
needs evaluation questionnaires were 
sent out in November to all Members and 
substitutes of the Committee, Members 
of the Board and Officers who support 
these functions, for completion and return 
by Tuesday 17th December 2019. These 
forms will be evaluated to identify any 
knowledge gaps that are emerging to 
inform future training for presentation to 
the March Committee and the 2020/21 
Training Plan.

N/A All All



4.10 Externally delivered training: In addition to the training delivered at internal 
Committee and other meetings mentioned above the following table details 
training provided by external parties that has been attended by Members 
and Officers to date.  It also incorporates known events planned for the 
remainder of 2019/20.

ATTENDEESDATE EXTERNAL TRAINING COURSE Theme
Members Officers

Apr-19 Robeco – engagement on ESG Issues x 1
“ LGA FSAB - Data: Pensions in a digital era ii 2
“ LGIM – Climate Change Urgency 

(Webinar)
iii & iv 1

May-19 LAPF Local Authority Conference, 
including Actuarial and McCloud sessions, 
Governance and Climate Change 

iii, iv & 
vii

1

Jun-19 LGIM – Integrating ESG into Investments 1
“ CIPFA – Risk Management in the LGPS ii, iii & 

vii
2

“ CIPFA – Local Pension Board Conference 
including updates from the Pensions 
Regulator, MHCLG and Scheme Advisory 
Board (theme ii & iii) together with the cost 
caps and the 2019 Valuation  

v & vii 1

Jul-19 Hymans – Getting to Grips with Climate 
Change (Webinar) 

iii & iv 1

“ LAPF – Strategic Investment Forum 
including topics such as Asset Allocation, 
LGPS Asset Pooling and Infrastructure, 
including renewables together with other 
public sector investment considerations.

Various 1

“ Aon – Demographic Horizons (Webinar) v & vii 1
“ Church of England – Investor Collaboration 

on ESG Issues 
iii & iv 1

Aug-19 ShareAction - ESG & Climate Change 
reporting 

iii & iv 1

Sep-19 Pensions for Purpose, Impact Investing iii & iv 1
“ FT – LGPS Forum 2019 including topics 

such as LGPS Pooling progress, Cost 
Transparency, Sustainable Infrastructure 
investing and 2019 Valuation 

iii, iv, v, 
vii & viii

1

Oct-19 Border to Coast – Annual Conference (see 
paragraph 4.11 below)

5 3

“ CIPFA - Future in Mind (accounting 
update)

ii 2

“ HMRC – Managing Pension Schemes ix 1
Nov-19 YPS – Annual Conference including 

(general update)
ii 4

“ LGA – LGPS Fundamentals (3 days) 
including sessions on Investment & 
Governance frameworks, Benefit structure 

All 3



DATE EXTERNAL TRAINING COURSE Theme ATTENDEES
Members Officers

and Valuations (picks up aspects of all 
themes)

“ Room 151 - Asset Allocation Forum 
including sessions on Pooling, Economic 
outlook, Responsible Investment and 
Governance 

ii, iii, iv 
& viii

1

“ CIPFA – Pensions Network Annual 
conference including sessions on 
Sustainable Investment and Governance 

ii, iii & iv 2

Events planned for the remainder of the year
Dec-19 LAPFF Annual Conference including 

sessions on Governance and Responsible 
Investment 

ii, iii & iv 1 1

Jan-20 LGA – LGPS Governance Conference 
including sessions on the Pension 
Regulator and Ombudsman, Valuation 
considerations and Stewardship 

ii, iv & v 3 1

4.11 The Border to Coast Annual Conference was held in Leeds on 10th and 11th 

October and was well attended by Members and Officers, and included 
sessions on the following topics:

 Update on LGPS Pooling (theme iii & vii);

 Strategic Asset Allocation (theme iii & vii);

 Managing Climate Change Risk (theme iii & iv); and

 Border to Coast forthcoming Investments including Alternative 
opportunities (theme vii).

4.12 In addition two officers within the Pension team are continuing with their 
Pensions Administration and Accounting Technician qualifications and 
another officer successfully passed the IMC 2 qualification.

4.13 As noted at para. 4.4 above, training attended by Members and Officers 
during 2019/20 will be reported in full in the Annual Report for 2019/20.

5.0 OPTIONS

5.1 To note or request further information on the training undertaken in the half 
year to September 2019.

6.0 RESOURCE AND VALUE FOR MONEY IMPLICATIONS

6.1 Whilst maintaining appropriate levels of training of the Committee Members 
and Officers is a requirement for the Administrating Authority, this is 
considered alongside ensuring value for money for the Fund. Attendance for 



Members and officers from LGPS Funds does not always incur a fee and 
increasingly where Webinar options are made available these are being 
selected to further minimise the costs to the LGPS Fund.

7.0 LEGAL IMPLICATIONS    

7.1 Under Part 2H of the Constitution,  2.2 (k) provides that Pensions Committee 
will approve and annually review the Pension Fund's training policy to 
ensure those charged with the management of the Fund (members and 
officers of the County Council) are appropriately experienced and qualified.

8.0 CONCLUSION

8.1 The Training Plan continues to be a dynamic evaluation of needs updated as 
required due to new legislation, market events or changes to Members or 
Officers.

8.2 Good progress is being made with delivery of the Training Plan for 2019/20.

J Crellin
Director of Finance (Section 151 Officer)
13th December 2019

APPENDICES

Appendix 1 – Attendance and Training Reported in 2018/19 Annual Report & 
Accounts.

Electoral Division(s): *

Executive Decision No

Key Decision No

If a Key Decision, is the proposal published in the current Forward Plan? N/A

Is the decision exempt from call-in on grounds of urgency? No

N/AIf exempt from call-in, has the agreement of the Chair of the relevant 
Overview and Scrutiny Committee been sought or obtained?

NoHas this matter been considered by Overview and Scrutiny?
If so, give details below.

NoHas an environmental or sustainability impact assessment been 
undertaken?



NoHas an equality impact assessment been undertaken?

N.B. If an executive decision is made, then a decision cannot be implemented until the 
expiry of the eighth working day after the date of the meeting – unless the decision is 
urgent and exempt from call-in and necessary approvals have been obtained.

PREVIOUS RELEVANT COUNCIL OR EXECUTIVE DECISIONS

No previous relevant decisions.
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